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Executive Summary

2025 marked a transition
year for the IDC.

Over the past year, the IDC strengthened its operating foundation, advanced priority
initiatives, and clarified the value it delivers to members, sponsors, and the broader AEC

ecosystem.

With leadership in place and execution models established, the IDC is now positioned to
scale delivery, deepen engagement, and expand its impact across the AEC industry.
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What Changed in 2025

Key shifts over the past year included:

A clearer organizational structure and leadership model, enabling faster decision-making and more
consistent delivery

= Tangible progress across the IDC’s portfolio of initiatives, including Data & Al strategy and applied
working groups

=  QOperational improvements that moved the IDC from ad-hoc coordination to repeatable execution
= Continued growth in membership, sponsorship engagement, and external visibility

Together, these changes established the IDC not just as a forum for ideas,
but as a platform for execution.

l"
3>

ooooooooooooooooo



l"
3>

What This Sets Up

As the IDC enters 2026, the focus shifts from “building the foundation” to “delivering at
scale.”

With operational systems in place and active participation across working groups, the
organization is positioned to:

= Advance its product and initiative roadmap with greater clarity and discipline
= Strengthen value delivery for members and sponsors

= Expand its role within the broader AEC ecosystem through targeted engagement and partnerships

The sections that follow detail how the IDC arrived at this point, how it operates today,
and where it is intentionally headed next.



2025 Work in Review: What Was Delivered

2025 focused on moving the IDC from exploration to execution across its
priority initiatives.

Key outcomes over the past year included:

Progress across the IDC initiative portfolio, with multiple efforts advancing from concept to active
delivery through structured working groups

Data & Al strategy advancement, including applied work following the ds30 engagement and the
emergence of practical literacy and use-case driven efforts

Improved delivery discipline, supported by clearer prioritization, ownership, and visibility into active
workstreams

Operational and programmatic milestones, such as website refresh work, standardized onboarding,
and better alignment between strategy discussions and execution

Collectively, this work shifted the IDC from primarily discussing what could
be built to demonstrating how work is delivered and sustained



Organization & Leadership Evolution

In 2025, the IDC’s leadership model evolved to support consistent execution, not just
coordination.

As the scope and complexity of IDC initiatives increased, the organization shifted from informal,
distributed ownership toward a clearer operating model. This evolution enabled better
prioritization, faster decision-making, and tighter alignment between strategy and delivery.
Key aspects of this shift included:
= Shared operational leadership, with clear accountability across both day-to-day operations and initiative
delivery

= Improved alignment between strategy discussions and execution, reducing fragmentation across working
groups

= More consistent decision-making and follow-through, allowing initiatives to move forward with greater
momentum

The sections that follow detail how the IDC arrived at this point, how it operates today, and where
it is intentionally headed next.

-— Annual Report is prepared for IDC Stakeholders. This content is confidential and intended solely
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IDC Infrastructure
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IDC Infrastructure

Governance
& Direction

Execution

Board

Strategic authority & fiduciary oversight

Executive Committee

Operational governance & decision enablement

Steering Committee

Firm representation, prioritization, and oversight

IDC Team

Operations, Product, and Program Enablement

Working Groups

Execution and Delivery
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Executive Committee

Brooke Grammier, ClO, MBA
Ex-Com Chair
CannonDesign

‘\\. & 4
Dan Knowles, clo
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Steering
Committee

= One to two representatives appointed by
each member firm’s CEO.

= Helps refine and prioritize initiatives to be
sent to the Ex-Com and Board for approval
and funding.

= Responsible for keeping their respective
founding member firm’s CEO informed
regarding activities of the IDC.

= Monthly virtual meetings are led by the
Director of Operations.
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From Startup Mode to Sustained Momentum
Meet IDC Employees #001 & #002

Behind the scenes, much of IDC’s day-to-day work is powered by a very small team.
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Zee Hill, MBA, PMP, SPHR

IDC Director of Operations
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engineering firms in the world focused on the advancement of the ArC

Construction industry through technological innovation an
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hitecture, Engineering, and
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Data analytics, reporting, and visualization capabiiities through dashboards and reporting

metrics
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Project Working
Groups

OUR ECOSYSTEM OF INNOVATION

FData&AIk
Eatzla tCoI\ection &
. . . . nalytics
Collaboration across firms fosters diverse perspectives S O
O
and shared problem-solving, leading to innovative DATA +
: , S ARTIFICIAL

solutions not achievable alone. ome O INTELLIGENCE

Research
Sharing

Better

Together

120+ 75% 7

AEC SMEs of member firms Active Working
represented Groups

13 5 4+

Completed Projects Active Projects Projects in queue
for 2026
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Operational
Foundations
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IDC on the Move - Strategic Engagements

AarCOI ( Neooon URBANTECHSUMMIT ( E!IBTECH

(eJelI[s[-W\IOW | Conference 2025 ﬁgﬁgggﬁg'ﬁfﬁgﬁeﬂf Ml | Hackathon

= June 9-11 59 November 15-16
© Chicago, IL © New York, NY
\_ J \_ J
4 N\ I
AIAZS PSMJ | Resources. Ine.. EGN,Y\TE
AlIA Conference on . .
Architecture & Design® 2025 AEC Innovate 2025 AEC Virtual Summit 2025
51 June 18-20
©® Austin, TX
\_ J
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IDC tools - How we work
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HUbSpﬁ)t £ ClickUp Idezawaka
CRM Project ldea
Management Management

N\

l"
S>>

oooooooooooooooo



From Industry Ideas  [EEEe
to IDC Priorities

- Collected innovation ideas from
across the AEC industry using
an idea management platform
(Ideawake)

|deas reviewed and ranked by

I DC mem be 'S & | N d UStry EFtF‘i“T“:-l'lA_'-EE . ;EARNING olr_Poanumn_rvssmmenlc DIFFERENTIATION  +e*
leaders

|deas evaluated across
strategic alignment, impact,
effort, and value to prioritize
initiatives aligned with IDC’s
mission




From Ad Hoc Execution
to Scalable Operations

- Centralized project
management created a single
source of truth for work and
ownership (enabled by ClickUp)

- Standardized onboarding
reduced dependency risk and
Improved continuity

- Improved internal reporting
increased visibility into
progress, capacity, and
blockers

- Shifted from ad hoc execution

to consistent operational
discipline




Membership &
Sponsorship
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41 Original Founding Member firms
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Subscriber
FiIrms

3 Firms joined since September 2025

HASTINGS bdg

architects

_____________________

GRIMSHAW |

_____________________
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Sponsors

vd

AUTODESK

N

2 Companies joined since September 2025

2

Platinum Gold Silver Bronze
Sponsor Sponsor Sponsor Sponsor
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Completed Projects (pre 2025)

Slides in Appendix

= Antitrust Compliance

Al Policy Guidance

Shared Digital Content Agreement
Revit Standards Panel 1.0

Revit Standards Panel 2.0

Al Infrastructure Guide

Data & Al Reference Architecture




Completed Projects (2025)

Al Education Survey

Dynamic Revit Export

Data & Al - Collaboration with ds30
Al: Meeting Tools Guidance - Phase 1
Al Pseudorandom Pilot

Annual Report is prepared for IDC Stakeholders. This content is confidential and intended solely
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Al Education Survey

Key Activities & Progress

Data & Al

Completed = Assess current Al skills and adoption levels across
Q2 2025 3,389 employees from 30+ architectural firms.
Industry benchmarking that allows firms = Identify gaps between current Al use and interest
to compare their Al readiness against to inform targeted education strategies.

peers, identify specific skill gaps within « Understand workforce concerns and priorities
their workforce, and develop targeted regarding Al integration in architectural practice.

training programs that address both
technical capabilities and employee
concerns about Al adoption.

= Provide data-driven insights to guide firm-specific
Al training and implementation decisions

al Report is prepared for IDC Stakeholders. This content is confidential and intended solely
e designated recipients. It must not be shared externally.
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Dynamic Revit Export

T Redefining Project Delivery

& Completed
B Q32025

« This add-in enables the
dynamic/asynchronous export of Revit
data into IFC and g1 TF formats.

The goal is to support greater
interoperability and flexibility for member
firms working with Revit models outside
the native environment.

al Report is prepared for IDC Stakeholders. This content is confidential and intended solely
e designated recipients. It must not be shared externally.

Key Activities & Progress

= Access to the code is limited to IDC members.

= Establishes a foundation for extracting Revit data
into a queryable, open format.

= Once exported, data can be transformed for
multiple uses - such as 3D visualization, analytics,
or integration with other digital tools and
workflows.

= IDC Representatives will be participating in the AEC
TECH Hackathon in NYC. Goal is to demonstrate
real examples of the “single export, multiple use”
concept.

2026 Annual Report



Data & Al - Collaboration with ds30 Volker Buscher

Executive-level Al literacy across AEC

Two successful Data & Al Literacy Cohorts
completed

Firm CIOs and CEOs attended two-day workshops
in Dallas & Houston

Focus: business journey, organizational culture,
and practical use-case development

Cohorts Firm Participation Rate Cities
74 AEC Professionals 36 member firms & 26 CEOs Dallas & Houston

-— Annual Report is prepared for IDC Stakeholders. This content is confidential and intended solely
o - for the designated recipients. It must not be shared externally.

Founder & CEO, ds30

ds30 | Data Changes Everything

A scalable curriculum for firms at every level

Scalable Data & Al Literacy Program designed for
AEC firms — now live

Curriculum equips employees at all levels to
engage confidently with Al

Seamlessly integrates with each firm's talent and
technology strategy

Glossary EduCast Modules
Key terms, concepts and provides context for data
definitions & Al initiatives

Surveys
Gauge data & Al maturity

2026 Annual Report




Al: Meeting Tools Guidance - Phase 1

Data & Al Key Activities & Progress

In Progress = Completing assessment of feedback and making
recommendations

o Firm interview scheduling is in progress - last bit of
feedback to inform Phase 2.

o Memorandum has received some helpful feedback.

Q4 2025

This initiative provides firms with
research-backed guidance documents
and customizable policy templates that
eliminate the need to individually

research legal implications and
governance structures for Al meeting
tools, saving time while reducing
compliance risks.

-— Annual Report is prepared for IDC Stakeholders. This content is confidential and intended solely
- for the designated recipients. It must not be shared externally. 2026 Annual Report



Al Pseudorandom Pilot

g

Data & Al

In progress

Q4 2025

The goal of this pilot was to test and
understand how designers want to use
this type of generative Al technology in
their workflows.

From their feedback determine whether
to support its further development with
Pseudotools.

nual Report is prepared for IDC Stakeholders. This content is confidential and intended solely
he designated recipie

pients. It must not be shared externally.

Key Activities & Progress

IDC partnered with a software developer to pilot a
generative Al plugin for a design application,
involving 33 participants from 10 firms over four
months.

The tool’s Al prompting and template library
showed promise, but users reported usability,
integration, and consistency issues.

Most participants would not recommend adoption
due to high development needs and limited current
value.

Key insights: desire for cross-platform flexibility,
objective evaluation criteria, and streamlined
workflows.

Recommendation: Discontinue.

o Use pilot insights to guide future IDC Al visualization
efforts and potentially influence established vendors.

2026 Annual Report



Active Projects
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Active Projects

Today

JAN 26 FEB ‘26 MAR ‘26

Collect Feedback

Al Chat Ul &R i it
Al Infrastructure & Al .a -
Project Teams
Memorandum & Tools Proposal for.
Matrix published Funding
Al Meeting Tools Guidance 5 5

Proposal for
Pilot Ended Funding

DDx Inputs/Outputs @

Taxonomy & Framework Requirements
Published Document
Skillsets Platform O
Analysis from Requirements, Designs,
Workshop & Estimates

Research Platform ’

APR ‘26 MAY ‘26 JUN ‘26

Proposal for
Funding

Release TBD

Publish Final
Guidance Document

Release TBD

Proposal TBD

Proposal TBD

Q3 ‘26

IDC

Q4 ‘26



Al Infrastructure - Phase 2
Data & Al Highlights

In Progress = LibreChat running in IDC’s Azure environment with
centrally managed keys and SSO.

= Azure ownership, roles, and a hardened integration
live to members and guests of the IDC’s path with Azure OpenAl give the team control to
Azure environment with secure single operate enterprise Al models safely at scale.

sign-on. = Active design work on multi-tenant data isolation,
guota and model-tier strategy, and governance
dashboards so usage and timelines are

Q2 2026

LibreChat’s Al infrastructure MVP is now

This creates a strong foundation for firm-

ready pilots while the team finalizes L _
multi-tenant data isolation, monitoring, transparently managed for early multi-firm pilots.

and rate-limit governance.

-— Annual Report is prepared for IDC Stakeholders. This content is confidential and intended solely
- for the designated recipients. It must not be shared externally. 2026 Annual Report
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Meeting Tools Guidance - Phase 2

Data & Al
In Progress
March 2026

IDC is advancing Phase 2 of its Al
Meeting Tools Guidance, shifting from
planning to execution now that the
proposal is formally approved.

The team is focused on delivering clear
policy frameworks, and member-facing
guidance.

nual Report is prepared for IDC Stakeholders. This content is confidential and intended solely
he designated recipie

pients. It must not be shared externally.

Highlights

= Execution workstreams cover an Al meeting tools
policy template, a consolidated guidance
document, and an IDC website page that bring
together executive, technical, and legal insights
into one practical resource.

= Pilots with multiple Al meeting tools and completed
legal and technical references are informing a re-
baselined schedule so timelines stay realistic while
delivering tested, actionable guidance to member
firms.

2026 Annual Report



DDXx Inputs/Outputs

Highligh

Performance & Sustainability ghlig ts

In Progress = Completed and extended a multi-firm pilot,
Q4 2025 capturing firm onboarding, legal review, and

_ _ _ wrap-up planning.
IDC is moving the D3P/DDx parsing tool

from pilot into an IDC-hosted, Al-enabled = Agreed to operate via a public GitHub repo and

service that automates DDx reporting and IDC-hosted Azure deployment with dual access.
surfaces richer performance data from

building energy models in support of = Next steps: finalize the value narrative, define
performance and sustainability goals. migration and support plans, and design

The team is converging on deployment in transparent provenance vViews.

IDC’s Azure environment with a public
GitHub snapshot, focusing now on
migration planning, service expectations,
and exposing data provenance for clearer
results.

Significant realized value per firm in time savings, improved
@ accuracy, and better insights. Enhanced efficiency and decision-
making for sustainability reporting.

-— Annual Report is prepared for IDC Stakeholders. This content is confidential and intended solely
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Skills Platform

A
for

4

Operational Efficiencies
In Progress
Q1 2026

IDC is advancing a shared Skillset Platform
that turns its validated skills framework into
a certified, benchmarkable resource for
member firms.

A polished proposal deck is now circulating
among core stakeholders, anchoring the
framework, value story, and a phased
roadmap while governance, data-sharing,
and implementation decisions are refined
through upcoming committee and board
checkpoints.

Enables targeted learning and development, improves accuracy
and efficiency, and streamlines skills assessment across the IDC.

nnual Report is prepared for IDC Stakeholders. This content is confidential and intended solely
the

designated recipients. It must not be shared externally.

Highlights

= Skillset Platform proposal deck ties together the

framework, value propositions, and proposed
multi-year roadmap.

= Member firms gain clearer paths to certified skills
profiles, better staffing decisions, and targeted

learning.
= Next phase focuses on refining scope and

governance and securing approvals to engage an

external build partner.
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Research Platform

A
for

the

Data & Al
In Progress
Q3 2026

The IDC Research Sharing initiative is
moving from discovery into execution,
turning member survey and workshop
insights into shared training that
strengthens research literacy across firms.

Two draft RFPs - a tax credit webinar and a
multi-component research literacy
curriculum that can anchor a common
learning platform - are now in review, with
March working sessions focused on locking
scopes, confirming delivery approach, and
setting a lightweight governance model to
keep content current and reusable.

Improved service offerings, more accurate outcomes, better

@ benchmarking, faster market solutions, and reduced duplication of

effort.

nnual Report is prepared for IDC Stakeholders. This content is confidential and intended solely
designated recipients. It must not be shared externally.

Highlights

= Discovery complete, with member input

synthesized into a clear, shared training direction.

= Two RFPs drafted: a tax credit webinar and a
research literacy curriculum positioned as a
reusable IDC learning platform.

= Key March working sessions will finalize scopes,
align on platform choice and governance, and keep

timelines on track.

2026 Annual Report



Engagement & Call to Action

Follow us on LinkedIn and Instagram, browse our
site, or reach out.

Re-onboarding for existing members

= Current firms are invited to schedule a re-onboarding
session to ensure alignment with the current program
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Al Policy Guidance

Data & Al
Completed

Q4 2023

Al policy guidance document to help firms,
the IDC and the industry begin to chart a
path in the use of Al tools.

A separate risk document developed by the
IDC IP attorney that this document will
reference.

The policy guidance document was
developed in coordination with a consultant
and guidance from the IDC’s Al committee.

Each firm is estimated to save hundreds of hours in time doing
@ research on tools, IP, usage, and risk, along with potential legal
fees.

jon 1.0
November 2023 Version
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~1DC). Defined terms not defined herein are sct forth In attached Exhibit A
direct  any questions w us by email

If you have  any questions, please y
(Atn: Bob Rayes, 401 N Houston St., Dallas, ™

lcx’igncnrumn.ct »m) or via regular mail

Provi
vides framework for sharing of

content includi
ing data
and oth . , research, c
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. It must not be shared exremem is confidential and intend Affiliates, and cach Member User hereby accepts, a worldwide, irrevocable, 1OY alty-free, fully p.ud-up, non-
rnally. ended - e = 5oy
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Shared Digital Content Libraries

IDC (core operations)
Completed

Q1 2024

Developed shared libraries in SharePoint
and GitHub, which allows firms to share
code, tools, content, and workflows.

Developed governance/rules of
engagement, and mechanisms of
collaboration.

Providing ongoing maintenance.

Increased innovation, improved efficiency, better risk management, cost savings,

and the ability to leverage collective industry capabilities to make better decisions,

develop new products, and optimize operations leading to increased revenue and
profitability

Annual Report is prepared for IDC Stakeholders. This content is confidential and intended solely
) for the designated recipients. It must not be shared externally.
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Revit Standards Panel 1.0

Redefining Project Delivery
Completed

Q2 2024

Establish a project process template
including the frameworks, platforms, and
expectations enabling consistency towards
standardization in model delivery.

Areas of Focus: materials (properties),
rooms (core data), issues (communication).

Platform is open source allowing firms to
take what the IDC provided and build on top
of it for a customized experience.

> Limited ROI, provided key learnings for the
version 2.0 that is starting deployment now.
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Revit Standards Panel 2.0

Instance

Redefining Project Delivery
Completed

Q4 2024

Reworked Approach on how to standardize
and maintain constancy of data in Revit.

Enabled Management and Deployment
Process to ensure it was usable.

Developed Much More Flexible and Robust
Framework to Leverage Custom Rules.

Focused Piloting in January 2025.
Public Release February 2025.

@ Consists of critical capacities that can save up to 10% of an
employee’s time in Revit given the consistency it enables.
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Al Infrastructure Guide

ﬁa Data & Al
(/] Completed
E Q4 2024
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Data & Al Reference Architecture

A
for

the

Data & Al
Completed
Q4 2024

Align a Reference Architecture with strategic
Business Scenarios and a focus on value.

Optimize CapEx and OpEx costs for Data
Infrastructure & Science and Data Management
& Governance.

Develop a first draft of a “Market Architecture” to
better engage with supply chains.

Develop an approach for data sharing that
enables decentralized sharing AND pooling of
data.

Saves time and research, avoids mis-steps to adoption, faster
market solutions, eases data sharing processes, builds firm's ability
to "level up" their organization
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